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IPPS-A Leadership Team
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FMD is the functional sponsor for IPPS-A. 

FMD is responsible for functional input 

including requirements definition, 

business process mapping, deployment, 

training strategy and change 

management.

The IPPS-A PMO manages the 

development of IPPS-A. PMO is 

responsible for designing and developing 

the system, training development, 

testing, implementation, customer 

relations and lifecycle sustainment.

Division Chief

G-1(TBAI)

Project Manager

ASA(ALT), PEO EIS

COL Robert Williams COL Gregory JohnsonLTC Corris Bullock

INC II Product Manager 

ASA(ALT), PEO EIS

The IPPS-A Increment II Product 

Manager is responsible for the 

development, integration, testing, fielding 

and sustainment of IPPS-A, INC II, which 

will provide the majority of IPPS-A 

functionality.

Project Management Office (PMO) Functional Management 

Division (FMD)



Problems We Are Solving
(Modernizing Army HR) 
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Our Problem Set
(Updating Our HR System Infrastructure)
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The Army Vision for IPPS-A and Army HR
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The Change: Industrial Age HR to Cutting Edge
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Å IPPS-A is deployed to the ENTIRE Army National Guard:
ü ~350K personnel (all States and Territories) are in IPPS-A today

ü ~8.8K HR Professionals using IPPS-A to manage daily HROperations

Å Improved payroll interface accuracy: 

ü IPPS-A average is 98% for ~26 pay transactions 

ü Soldiers are paid more accurately and timely as a result of IPPS-A

Å Delivered mobile capabilities to Soldiers:

ü First system in the Army to implement mobile self-service

ü Highest-viewed mobile app on the TRADOC App Gateway

Å Provided resources to prepare the Force:

ü Conducted 20+ live training events via DCS 

ü Produced over 27+ job aides to build knowledge base

Å Centralized help desk to field IPPS-A queries:

ü HRC uses the IPPS-A customer relations module to support Soldiers

Release 2 Good News

�³�,��just loaded 95 awards into 95 different Soldier records  

in 30 minutes with zero errors, thanks to IPPS-�$���´

The TX J1 Mobilization Team completed 585 SRPs in 12 hours, 

roughly cutting their production time by 50% with IPPS-A
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